EXECUTIVE SUMMARY OF ACADEMIC AND SUPPORT MANPOWER PLAN

The planning of academic staff recruitment is conducted and managed by the University with reference to the
proposals made by the Faculty of law where the need for recruitment is based on the ration of lecturers to number of
students. The academic staff plans are prepared and adapted at the university level in accordance with the allocations set
out by the Ministry of Research, Technology and Higher Education of the Republic of Indonesia. The University then
proposes recruitment of academic staff to the Ministry of Research, Higher Education of the Republic of Indonesia for
national selection and recruitment. The University then proposes recruitment of academic staff to the Ministry of
Research, Technology and Higher Education of the Republic of Indonesia for national selection and recruitment. The staff
recruitment mechanism, especially for prospective lecturers fully follows all the requirements stipulated by Universitas
Hasanuddin, that is carried out first by publicly announcing in written form and through the website unhas.ac.id .

The Study Program Resources are managed through a monitoring and evaluation system. In addition to this,
lecturers and educational staff have their track records kept every semester on a continuous basis. Lecturers of the
Universitas Hasanuddin Legal Studies Program are quantitatively adequate to accommodate all of the tasks related to
learning. Furthermore, as of 2017, there are 30 Professors and 69 lecturers have doctorates.

Policy on institutional stability is something that takes place automatically, by maximizing the existing roles and
functions coupled with the guidance of achieving the vision, mission and objectives of the Study Program. These are all
concrete steps to maintain institutional stability or continuity. A number of policies are poured into various sustainability
programs, among others:

1) The development of young lecturer's HR by requiring further study to higher education to overseas or domestic
universities, sandwich programs to a number of partner universities abroad, especially for lecturers who temporarily

attended doctorate programs in the country.



2) Involvement of lecturers in every scientific activity locally, nationally and internationally including in the management

of its activities.
3) Involvement of lecturers in scientific activities that develop soft skills by cooperating with other institutions.

4) Proposal of rank to the highest position.
5) Proposal to obtain the Satya Lencana Karya Satya Award for Lecturers who have the Civil Servant status and have

worked for 10, 20, and 30 years.
In addition to the programmed staff development coordinated by the Planning, Finance, and Resource Sector. The Study

Program also provides support for staff to conduct self-development by following learning activities outside of working

hours according to the level required.
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In general, the Legal Studies Program has a sufficient amount of educational resources and is constantly
developing its performance in the implementation of education in the Faculty with the distribution of main tasks and
functions (tupksi) each being based on the established SOP. The guidance and development of educational staff is not
only centered at the UNHAS Employment Bureau, but is also carried out in the Faculty under the Vice Dean for Planning,
Finance and Resources along with the head of the UNHAS Faculty of Law Administration Office, programmed through the
faculty RKAT. Education and training programs aimed at improving the skills and qualifications of educational staff is also
conducted centrally and in turn.
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